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Ravelyn Consulting and Behavioural Finance Consulting (BFC) are partnering to
offer a comprehensive Market Activation Service — a project-based offering
designed to validate new markets and accelerate customer acquisition for FinTech
innovators.

This service provides a ready-made team of PhD-level experts that efficiently
executes on market due diligence, strategic planning, and go-to-market
preparation. By embedding a scalable, revenue-focused, data-driven approach to
growth and integrating behavioural science into strategy and customer
engagement, we turn complex challenges into growth opportunities for your
business.

Our Market Activation Service delivers a powerful springboard into new markets.
You will emerge with a clear go-to-market roadmap, finely tuned messaging, and
an unbiased audit of your readiness to launch — all crafted by professionals who
unite scientific rigour with commercial acumen.

This will result in a holistic market entry blueprint that is strategic, de-risked and
immediately actionable.

PURPOSE & APPROACH

Our Market Activation Service is structured as an initial project engagement
focused on deep discovery and strategy formulation.

Purpose We conduct thorough market due diligence and scoping with
the aim of informing execution and laying the foundation for
subsequent implementation work.

Approach Our approach is highly collaborative, ensuring alignment with
your strategic goals and establishing a roadmap that our team
can also implement.

We rapidly immerse in your business and target market,
identifying key opportunities and gaps, as well as crafting a
tailored roadmap. We believe this will result in a well-defined
plan for market entry — along with the confidence, data, and
insights needed to pursue it.

Outcome
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OUR OFFERING — KEY DELIVERABLES

We

provide a turnkey team that can immediately execute on critical market

activation tasks. Key deliverables of this service include:

Market Analysis & Opportunity Sizing
We perform in-depth competitor deep dives and key player mapping to quantify the
opportunity and pinpoint whitespace in the market.

Foundational Strategy Articulation
We help distill your value proposition, business model, and strategic positioning into

a clear, cohesive plan that resonates in the target region.

Regionally-Focused Marketing Strategy
This includes local customer segmentation, channel strategy, and messaging

adaptations to ensure your approach aligns with cultural and market dynamics.

Sales & Marketing Entry Plan (GTM)
A data-driven go-to-market plan co-created with your team, aligning sales efforts

and marketing campaigns to your targets, ideal customer profiles (ICPs) and
channels. This GTM plan details the tactics, timelines, and resources required to
successfully acquire and grow customers in the new market.

Persona-Based Value Proposition Design
Leveraging behavioural insights, we craft messaging that speaks to the needs, pain

points, and motivations of each persona, enhancing engagement and conversion.

Messaging & Materials Audit
We identify gaps or inconsistencies and provide recommendations to refine

messaging and content for maximum impact to ensure they are optimised for the
new market.

Market Entry Readiness Scorecard
An objective assessment of your organisation’s readiness to enter the target market.

We evaluate critical dimensions such as product localisation, regulatory compliance,
sales enablement, customer support, and operations. The scorecard highlights
strengths, flags potential risks, and offers actionable recommendations to improve
readiness before launch.

TARGET AUDIENCE & FOCUS GEOGRAPHIES

This Market Activation Service will jump-start expansion for:

FinTech and financial services innovators looking to scale into new
markets.

Investors and enablers seeking to accelerate and de-risk the go-to-market
success of their portfolio companies.

We focus on expanding into key fintech hubs and high-opportunity regions such as
the United Kingdom, Ireland and EU. Our team’s global perspective and experience
ensure that region-specific cultural, regulatory, and market dynamics are fully
accounted for in the strategy.
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WHY CHOOSE OUR TEAM?

We bring a unique combination of PhD-level expertise and specialists rarely found
in traditional consulting models:

Deep Growth Strategy & FinTech Expertise

Access a global network of industry experts in FinTech, RegTech, B2B Saas,
Digital Assets, and more. We bring extensive business development, sales
strategy, and new market entry experience to the table, enabling us to quickly
understand your business and identify the path to sustainable scaling.

Behavioural Science-Driven Insights

We offer cutting-edge understanding of consumer psychology and decision-
making. We embed behavioural science into strategy, design, and delivery,
ensuring your market entry plan resonates with real customer behaviours and
needs. This evidence-based approach helps create customer-centric value
propositions and user experiences that differentiate you from competitors.

Data-Driven & Results-Oriented

We use rigorous data analysis and research at every step, providing
measurable insights and metrics to guide decisions. We remain accountable
by agreeing success criteria with you up front and focusing on tangible
outcomes that drive revenue.

Ready-Made, Actionable Support

The service offers a ready-made team that can embed with your organisation
or operate independently as a trusted partner — providing flexibility in
engagement. We don't just recommend strategies; we can also work with you
to implement them. Our advisors can work side-by-side with your team to
execute the plan once the initial milestones have been completed to ensure
momentum continues post-project.

Boutique, Tailored Engagement

Every analysis and recommendation is bespoke to your business’s niche,
stage, and goals — no off-the-shelf solutions. You get the hands-on attention
of senior experts who design and implement key solutions, guaranteeing that
strategies are practical, actionable, and aligned with your specific needs.

By leveraging this combined expertise, the result is a faster, more confident market
entry, reducing execution risk and positioning your venture for long-term growth
and success.

Ready to activate your next market? Engage with us to unlock actionable insights
and a strategy that propels your expansion. Let our team help you convert
opportunity into reality — from initial planning through to full market rollout.




