
Ravelyn and Behavioural Finance Consulting (BFC) have joined forces to launch
the Revenue Growth Accelerator — a high-impact, project-based solution
designed to help fintech scale-ups break through growth plateaus with
behavioural insight, commercial clarity, and operational precision.

THE CHALLENGE

In today's fintech landscape, early-stage momentum doesn’t guarantee long-term
growth. Many scale-ups reach a tipping point where user growth stalls, customer
acquisition costs spiral, and revenue lags behind investor expectations.

Growth Is Plateauing and the Stakes Are Rising

THE SOLUTION

Revenue Growth Accelerator is a focused, rapid-delivery programme that identifies
and removes friction across your product, user, and commercial lifecycle.

REVENUE GROWTH
ACCELERATOR

Revenue Growth Accelerator

Private Equity and Venture Capital partners are pushing for faster, more
sustainable returns. Meanwhile, founders and product teams must navigate rising
compliance burdens, shifting user behaviour, and a saturated competitive
landscape.

Without behavioural intelligence, strong product–market alignment, and a sharp
commercial strategy, even well-funded fintechs risk stagnation, down rounds, or
missed scale opportunities.

Led by Ravelyn and BFC’s PhD-qualified team, the programme blends behavioural
science, product strategy, and go-to-market expertise into a single actionable
plan. We uncover why growth is stalling, where users are dropping off, and how to
reignite momentum — then support your team in executing changes that move the
needle.
You get a prioritised roadmap tailored to your business — built on insight, tested by
users, and designed for commercial impact.

Delivered by 
Ravelyn Consulting &

Behavioural Finance Consulting



WHAT WE DELIVER
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→ Identify drop-offs, friction, and missed behavioural cues
→ Deliverable: Annotated UX recommendations, wireframes, and quick

Product Workflow & UX Audit

→ Align value propositions to latent user needs through segmentation
→ Deliverable: Fit-matrix, personas, and prioritisation guidance

Product-Market Fit Assessment

→ Scenario analysis and behavioural risk diagnostics across key processes
→ Deliverable: Heat map, risk register, and mitigation plans

Business & Operational Risk Mapping

→ Behavioural messaging and campaign optimisation tied to user journeys
→ Deliverable: Messaging playbook, campaign briefs, editorial calendar

Communications & Marketing Strategy

→ SWOT, GTM tactics, and ecosystem analysis to inform strategic moves
→ Deliverable: Competitive map, positioning matrix, disruption scan

Competitor Benchmarking & Positioning

→ Align price points to value perception and optimise funnels and channels
→ Deliverable: Pricing models, sales plays, and partnership growth plans

Pricing & Sales Strategy Assessment

OUR APPROACH
Diagnostic We assess behavioural, product, and commercial levers using

our six-pillar framework.

Roadmap We build a prioritised action plan, aligned with your growth
goals and resources.

Execution
Support

We remain hands-on to help test, refine, and embed
improvements with your team.

Engagements
Audit (2–6 weeks): Full diagnostic and improvement priorities
Project-based (3–10 weeks): Bespoke intervention on key areas
Retainer (monthly): Ongoing delivery and growth support

Fintech SMEs and Financial Innovators
Facing stalled revenue growth or retention challenges
Preparing for next funding round or PE/VC scrutiny
Looking to tighten positioning, pricing, and execution
Both B2C or B2B fintech verticals covered

WHO
IT'S
FOR
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Access a global network of industry experts in FinTech, RegTech, B2B SaaS,
Digital Assets, and more. We bring extensive business development, sales
strategy, and new market entry experience to the table, allowing us to quickly
understand your business and identify the path to sustainable scaling.

Deep Growth Strategy & FinTech Expertise

WHY CHOOSE OUR TEAM?

The Revenue Growth Accelerator gives you access to a unique combination of PhD-
level expertise and resources rarely found in traditional consulting models:

We offer cutting-edge understanding of consumer psychology and decision-
making. We embed behavioural science into strategy, design, and delivery,
ensuring your market entry plan resonates with real customer behaviours and
needs. This evidence-based approach helps create customer-centric value
propositions and user experiences that differentiate you from competitors.

Behavioural Science-Driven Insights

We use rigorous data analysis and research at every step, providing
measurable insights and metrics to guide decisions. We remain accountable
by agreeing success criteria with you up front and focusing on tangible
outcomes that drive revenue.

Data-Driven & Results-Oriented

The service offers a ready-made team that can embed with your organisation
or operate independently as a trusted partner – providing flexibility in
engagement. We don’t just recommend strategies; we can also work with you
to implement them. Our advisors can work side-by-side with your team to
execute the plan once the initial milestones have been completed to ensure
momentum continues post-project.

Ready-Made, Actionable Support

Every analysis and recommendation is bespoke to your business’s niche,
stage, and goals – no off-the-shelf solutions. You get the hands-on attention
of senior experts who design and implement key solutions, guaranteeing that
strategies are practical, actionable, and aligned with your specific needs.

Boutique, Tailored Engagement
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